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LEADERS

CONFERENCE

WASHINGTON, DC
SEPTEMBER 22-24, 2026

Tuesday, September 22

Pre-Conference sessions & events. General conference programming begins Wednesday.

11:00 AM -5:30 PM Conference Registration Opens
12:15 PM - 1:00 PM Purchasing Officials Lunch (Airline Purchasing Officials Only)
1:00 PM - 3:00 PM Purchasing Forum (Eligible sponsors and airline purchasing officials only)

2:30 PM -5:00 PM RAA Board of Directors Meeting (Sponsored by Electra.aero; Closed
session, RAA Board only)

5:30 PM -6:30 PM Chairman’s Welcome Reception (Sponsored by Electra.aero; By invitation
only)

6:30 PM - 10:00 PM Customer Appreciation Events (By invitation only)

** All conference programming and times are subject to change **



Wednesday, September 23

Session | (9:00 AM -1:00 PM)

8:30 AM Registration Opens

9:00 AM —-9:10 AM Welcoming Remarks
Speaker: Faye Malarkey Black, President & CEO, Regional Airline Association

9:10 AM -9:30 AM Fireside with Tim Komberec — RAA Chairman of the Board

A conversation exploring how cargo and passenger networks operate within the same system.
The discussion will highlight key differences in network design, timing, infrastructure use, and
response to disruption, offering insight into system resilience and performance. This session will
explore the unique realities of regional cargo operations and when they share and coordinate
with passenger networks on schedule, taxiways, etc.

9:30 AM —-10:30 AM CEO PANEL: Running a Regional Airline Right Now

A leadership-focused discussion on decision-making in a constrained environment. The session
will explore how leaders prioritize, allocate resources, and maintain performance in the face of
operational, financial, and structural limitations. A forward-looking discussion of how the regional
airline model is evolving. Panelists will consider changes in fleet, workforce, network strategy,
and technology, and what those changes will require from airlines, partners, and policymakers in
the years ahead.

Moderator: Faye Malarkey Black, President & CEO, Regional Airline Association

Speakers:
e Rick Hoefling, President & CEO, CommuteAir
e Timothy Wang, President & CEO, Endeavor Air
e Matt Koscal, President & CEO, Republic Airways
e Rick Leach, President & CEO, Golet Airlines
e Andy Schneider, President & CEO, Horizon Air
e Chip Childs, President & CEO, SkyWest, Inc.

10:30 AM - 10:45 AM Stakeholder Keynote
Speaker: Alexis Vidal, Chief Commercial Officer, ATR

** All conference programming and times are subject to change **



10:45 AM - 11:00 AM Coffee Break in the Hall of Partners

11:00 AM - 11:40 AM Airline Analyst Perspective — Wall Street Panel

In this session, leading aviation analysts on Wall Street break down the critical financial and
economic trends shaping the airline industry. Beyond evaluating general industry health, this
panel will dive deep into how capital markets read the regional sector. Topics include geopolitical
influences, shifting aircraft values, and performance metrics.

Moderator: Michael Miller, President, Miller Air Group
Speakers:

e Savanthi Syth, Managing Director, Global Airlines and Advanced Air Mobility, Raymond
James

e Michael Linenberg, Airline Equity Research, Deutsche Bank Securities Inc.

e Tom Fitzgerald, VP Equity Research, TD Cowen

11:40 AM - 12:15 PM Building a Workforce That Performs

A discussion of how the industry is developing and retaining a high-quality workforce. Panelists
will explore training approaches that better prepare pilots and technicians for real-world
operations, strategies to improve retention, and efforts to expand pathways into aviation while
maintaining strong safety and performance standards.

Moderator: Erik Strickland, Vice President of Safety, Operations and Regulatory Affairs,
Regional Airline Association

Speakers:
e Ed Bagden, Director, Operations and Academic Programs, LIFT Academy
e Dana Donati, CEO, Breaking Down Barriers
e Paul Rinaldi, Senior Vice President, Operations and Safety, Airlines for America
e Stephen Creamer, President & CEO, Air Traffic Control Association (ATCA)

12:15 PM -1:00 PM Lunch in the Hall of Partners

Session Il (1:00 PM-5:00 PM)

1:00 PM - 1:15 PM Lawmaker Keynote (Moran)

** All conference programming and times are subject to change **



1:15 PM - 1:45 PM Rural Air Service and Its Impact on Small Communities and Quality of Life
This session will present highlights of the Economic Impact of Small Community Air Service
Study.
Speakers:

e Zoe Lindemuth, Managing Director, The Meehan Aviation Group

e Sonjia Murray, Managing Director, The Meehan Aviation Group

1:45 PM - 2:30 PM Where Airlines Fly — and What It Takes to Sustain Service

This session brings together how service decisions are made and what it takes to maintain them
over time. Panelists will discuss how airlines evaluate markets, allocate aircraft, and balance
system-wide priorities, as well as the factors that determine whether service in smaller
communities remains viable. Topics include demand patterns, proximity to competing airports,
frequency stability, and the role of airports, communities, and policy in supporting long-term
service.

Moderated by: Drew Jacoby Lemos, Senior Vice President Government & External Affairs,
Regional Airline Association
Possible speakers:

e Patrick Dame, Executive Director, Rapid City Regional Airport

e Albert J. Muldoon, Associate Director of the Office of Aviation Analysis, U.S. Department

of Transportation (DOT)
e Wade Steel, President and Chief Operating Officer, SkyWest Airlines
e Tim Sieber, Managing Partner, Volaire Aviation Consulting

2:30 PM - 3:30 PM Coffee Break and CEO Walkthrough in the Hall of Partners

3:30 PM - 4:00 PM Fireside Chat with FAA Administrator, Bryan Bedford and Faye Malarkey
Black, President & CEO, Regional Airline Association

FAA’s 20th Administrator, Bryan Bedford to engage in a fireside chat discussion on safety with
RAA’s President and CEO, Faye Malarkey Black. The discussion will center on the agency-wide
reorganization and integration of Safety Management Systems (SMS), ATC Modernization, a
progress report on the FAA Reauthorization implementation, and the data-driven "dashboards"
being used to track safety performance in real-time

** All conference programming and times are subject to change **



4:00 PM - 4:10 PM Stakeholder keynote
Speaker: Martyn Holmes, Chief Commercial Officer, Embraer

4:10 PM - 4:30 PM Lawmaker Keynotes & Scholarship Foundation Recipients

4:30 PM - 5:15 PM Partnering for Performance: How Industry Suppliers Strengthen Regional
Aviation

This session brings together key industry partners to discuss how they support air service, airline
operations, safety, and long-term performance. Rather than focusing on individual products, the
discussion will center on how suppliers collaborate with airlines to solve operational challenges,
improve reliability, and strengthen the broader regional aviation ecosystem.

Moderated by: Rick Leach, President & CEO, Golet Airlines
Speakers:
e Ross Mitchell, Senior Vice President, Strategy, Business Development, Marketing,
Communications, MHI RJ Aviation Group
e Martyn Holmes, Chief Commercial Officer, Embraer
e Christopher Jones, Head of Region Americas and Managing Director & President ATR
Americas, Inc.
e Anastasija Visnakova, Chief Commercial Officer, Deutsche Aircraft GmbH

5:15 PM Day One Thank you and Closing Remarks
Faye Malarkey Black, President & CEO, Regional Airline Association

5:15PM -6:30 PM Cocktail Hour for All Conference Attendees in Hall of Partners

6:30 PM —10:00 PM Customer Appreciation Events (by invitation only)

** All conference programming and times are subject to change **



Thursday, September 24

8:30 AM Registration Opens

9:00 AM Welcoming Remarks
Faye Malarkey Black, President & CEO, Regional Airline Association

9:10 AM - 9:50 AM The 2026 Midterms Outlook: What’s on the ballot?

Six weeks before the midterm elections, this session provides a strategic forecast on what to
expect from the 2026 Midterms, what the electorate is telling us, and which races are decisive
for Congress.

Introduced by Marissa Snow, Managing Director of Communications SkyWest, Inc.

Speakers: Bruce Mehlman, Partner, Mehlman Consulting.

9:50 AM - 10:00 AM Stakeholder keynote
Speaker: Ross Mitchell, Senior Vice President, Strategy, Business Development, Marketing,
Communications, MHI RJ Aviation Group

10:00 AM - 10:30 AM Coffee Break & Networking in the Hall of Partners

10:30 AM - 11:20 AM Where Policy Helps — and Where It Can Improve
A discussion on how federal policy is shaping regional aviation. Panelists will examine where
legislative and regulatory actions are supporting the industry’s needs, where critical gaps remain,
and how policymakers and industry can work together to improve outcomes for airlines and the
communities they serve. This panel will dive into the progress of the 2024 FAA Reauthorization
implementation, the progress of ATC modernization with the 512.5 billion down payment, the
impacts of a government shutdown, and recent Aviation Safety legislation.

Moderated by: Holly Woodruff Lyons, President, HWL Aerospace Policies
Speakers:
e Andrew Giacini, Staff Director, US House Transportation & Infrastructure, Subcommittee
on Aviation
e Lauren Dudley, Aviation Subcommittee Staff Director, U.S. House Committee on
Transportation & Infrastructure
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e Andrew Miller, Policy Director, U.S. Senate Commerce Committee, Aviation, Space and
Innovation Subcommittee

11:20AM - 12:00PM Safety in a More Complex System

This session examines how safety is managed in an increasingly complex operating environment,
looking at what it will take for policy, industry, and innovation to move in the same direction. The
NAS is shaped by rapid technological change, shifting federal policy, and persistent operational
pressures. This panel will dive into the forces driving our industry forward(or holding it back), from
successfully deployed technologies and their scalability, to the legislative and regulatory
landscape affecting airlines and the communities they serve including FAA SMART, human
factors, Al for safety, predictive maintenance, training, automation, mixed-use airspace, SMS at
suppliers and the FAA and coordination with air traffic control as it modernizes, with a focus on
practical, deployable approaches that improve safety.

Moderated by: Dr. Hassan Shahidi, President & CEO, Flight Safety Foundation
Speakers:
e Paul Kinstedt, Executive Vice President and Chief Operating Officer, Republic Airways

e Julie Schell, Vice President, Safety and Regulatory Compliance, Piedmont Airlines

e Jiri Marousek, President & CEQ, AirTera

e Yvette Rose, Chief of Staff, Aviation Safety Oversight and Certification, FAA

e Nobuyo Reinsch, Senior Vice President — Safety and Regulatory Affairs, Regional Airline

Association

12:00 PM Closing Remarks and Adjourn
Faye Malarkey Black, President & CEO, Regional Airline Association

** All conference programming and times are subject to change **



